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What Is Boy Scouting?

Purpose of the BSA

The Boy Scouts of America was incorporated to provide a program for the community;
an organization that offers effective character, citizenship, and personal fitness training
for youth.

Specifically, the BSA endeavors to develop American citizens who are physically,
mentally, and emotionally fit; have a high degree of self-reliance as evidenced in such
gualities as initiative, courage, and resourcefulness; have personal values based on
religious concepts; have the desire and skills to help others; understand the principles of
the American social, economic, and governmental systems; are knowledgeable about
and take pride in their American heritage and understand our nation’s role in the world;
have a keen respect for the basic rights of all people; and are prepared to participate in
and give leadership to American society.
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Lord Baden-Powell — Founder of Scouting

The Beginning of Scouting

Scouting, as known to millions of youth and adults, evolved during the early 1900@
through the efforts of several men dedicated to bettering youth. These pioneers of the
program conceived outdoor activities that developed skills in young boys and gave them
a sense of enjoyment, fellowship, and a code of conduct for everyday living.

In this country and abroad at the turn of the century, it was thought that children needed
certain kinds of education that the schools couldn®or didn®provide. This led to the
formation of a variety of youth groups, many with the word "Scout" in their names. For
example, Ernest Thompson Seton, an American naturalist, artist, writer, and lecturer
originated a group called the Woodcraft Indians and in 1902 wrote a guidebook for boys
in his organization called the Birch Bark Roll. Meanwhile in Britain, Robert Baden-
Powell, after returning to his country a hero following military service in Africa, found
boys reading the manual he had written for his regiment on stalking and survival in the
wild. Gathering ideas from Seton, America® Daniel Carter Beard, and other Scoutcraft
experts, Baden-Powell rewrote his manual as a nonmilitary skill book, which he titled
Scouting for Boys. The book rapidly gained a wide readership in England and soon
became popular in the United States. In 1907, when Baden-Powell held the first
campout for Scouts on Brownsea Island off the coast of England, troops were
spontaneously springing up in America.

William D. Boyce, a Chicago publisher, incorporated the Boy Scouts of America

in 1910 after meeting with Baden-Powell. (Boyce was inspired to meet with the British
founder by an unknown Scout who led him out of a dense London fog and refused to
take a tip for doing a Good Turn.) Immediately after its incorporation, the BSA was
assisted by officers of the YMCA in organizing a task force to help community
organizations start and maintain a high-quality Scouting program. Those efforts
climaxed in the organization of the nation® first Scout camp at Lake George, New York,
directed by Ernest Thompson Seton. Beard, who had established another youth group,
the Sons of Daniel Boone (which he later merged with the BSA), provided assistance.
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Aims of Scouting

The Scouting program has three specific objectives, commonly referred to as the "Aims
of Scouting." They are character development, citizenship training, and personal fithess.

Character Development. Character includes your personal qualities, values, and
outlook on life. Scouting serves to help each Scout grow in several ways. A Scout will
become confident, but not conceited, he will be honest in his dealings with others, and
his personal appearance will reflect that he respects himself and the program he
belongs to. He will develop special skills and interests, learn how to take care of
himself, especially in an emergency, and be counted on to do his best, even in difficult
times. In addition, a Scout will practice his religious beliefs and respect others
regardless of their differences.

Citizenship Training. The Scouting program offers boys an opportunity to practice
good citizenship by living and working among others in the troop. Each Scout in the
troop is encouraged to learn about and take pride in his national heritage, develop an
understanding of the social, economic, and government systems of which he is a part,
and abide by the Scout Slogan and be of good service to others. In addition, each
Scout should strive to have knowledge of and respect for cultures and social groups that
are different than his own, be aware of community organizations and their functions,

and appreciate the environment and work to protect it.

Mental and Physical Fitness. Scouts will find that they will get more out of life
when they are both mentally and physically fit. Scouting seeks to motivate each
individual Scout to work toward these goals. Through exercise and participation in
vigorous activities, including outdoor adventures and sports, Scouts will improve and
maintain their general physical condition. Proper eating, along with making sure you get
enough sleep, are also habits to ensure good health. Scouts should reject
experimentation with tobacco, alcohol, and illegal drugs, or with other activities that can
be harmful to himself or others. Strive to be mentally alert, use good judgement and
make sound decisions, and be resourceful in solving problems that are presented to
you.
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Methods of Scouting

The methods by which the aims are achieved are listed below in random order to
emphasize the equal importance of each.

Ideals. The ideals of Boy Scouting are spelled out in the Scout Oath, Scout slogan, the
Scout motto, and the Scout Law, The Boy Scout measures himself against these ideals
and continually tries to improve. Scouts and adult leaders who incorporate these ideals
into their daily lives are said to have “Scout spirit.” The goals are high, and as he
reaches for them, he has some control over what and who he becomes. The weekly
troop meetings and Scouting activities seek to reinforce the ideals of Scouting.

Patrols. The patrol method gives Boy Scouts an experience in group living and
participating citizenship. It places responsibility on young shoulders and teaches boys
how to accept it. The patrol method allows Scouts to interact in small groups where
members can easily relate to each other. These small groups determine troop activities
through elected representatives. The Patrol Leader will ensure that the jobs to be done
are divided equally, and the entire patrol will share in the satisfaction of accepting and
completing patrol responsibilities.

Outdoor Programs. Boy Scouting is designed to take place outdoors. It is in the
outdoor setting that Scouts share responsibilities and learn to live with one another. In
the outdoors the skills and activities practiced at troop meetings come alive with
purpose. Being close to nature helps Boy Scouts gain an appreciation for the beauty of
the world around us. The outdoors is the laboratory in which Boy Scouts learn ecology
and practice conservation of nature® resources.
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Advancement. Boy Scouting provides a series of surmountable obstacles and steps
in overcoming them through the advancement method. The Boy Scout plans his
advancement and progresses at his own pace as he meets each challenge. The
requirements for ranks of Tenderfoot through First Class prepare boys to take full
advantage of all that Scouting has to offer. Advancement establishes a pattern of
setting and attaining positive goals throughout life. The requirements for the later ranks
focus on service to others and developing leadership skills. The Boy Scout is rewarded
for each achievement, which helps him gain self-confidence. The steps in the
advancement system help a Boy Scout grow in self-reliance and in the ability to help
others.

Association with Adults. Boys learn a great deal by watching how adults conduct
themselves. Scout leaders can be positive role models for the members of the troop. In
many cases a Scoutmaster who is willing to listen to boys, encourage them, and take a
sincere interest in them can make a profound difference in their lives.

Personal Growth. As Boy Scouts plan their activities and progress toward their
goals, they experience personal growth. The Good Turn concept is a major part of the
personal growth method of Boy Scouting. Boys grow as they participate in community
service projects and do Good Turns for others. Probably no device is as successful in
developing a basis for personal growth as the daily Good Turn. Through service
projects and Good Turns, Scouts can discover their place in the community. The troop
will offer you many ways to explore, try out new ideas, and sometimes just to embark on
adventures with no other purpose than having a good time with their friends. The
religious emblems program also is a large part of the personal growth method. Frequent
personal conferences with his Scoutmaster help each Boy Scout to determine his
growth toward Scouting® aims.
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Leadership Development. Leadership is a skill that can be learned only by doing
it. The Boy Scout program encourages boys to learn and practice leadership skills.
Every Boy Scout has the opportunity to participate in both shared and total leadership
situations. Understanding the concepts of leadership helps a boy accept the leadership
role of others and guides him toward the citizenship aim of Scouting. Through
leadership experiences, Scouts will learn how to plan, organize their time and activities,
and make decisions. Discovering that you can do the job will go a long way toward
giving you confidence and the ability to be a leader in the future.

Uniform. The uniform makes the Boy Scout troop visible as a force for good and
creates a positive youth image in the community. Boy Scouting is an action program,
and wearing the uniform is an action that shows each Boy Scout® commitment to the
aims and purposes of Scouting. The uniform gives the Boy Scout identity in a world
brotherhood of youth that believe in the same ideals. The uniform is practical attire for
Boy Scout activities and provides a way for Boy Scouts to wear the badges that show
what they have accomplished. Leaders in this troop are expected to be examples to
younger Scouts and others in the troop. Itis because of Scouting, and the uniform that
goes with it, that you have many of the opportunities that you do. Be proud of the
uniform and wear it with pride.
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Scout Oath

"On my honor | will do my best
To do my duty to God and my Country
And to obey the Scout Law;
To help other people at all times
To keep myself physically strong
Mentally awake, and morally straight”

Scout Slogan

"Do a Good Turn Daily"

Scout Motto

" Be Prepared"

Scout Law

"A Scout is:
Trustworthy
Loyal
Helpful
Friendly
Courteous
Kind
Obedient
Cheerful
Thrifty
Brave
Clean
Reverent"

Strongsville, Ohio
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Troop 701 — Troop History

Troop 701 has been operating since September 1979, and it is one of Strongsville’s two
Boy Scout troops. Troop 701 is part of the Great Western District of the Greater
Cleveland Council of the Boy Scouts of America. The Strongsville Rotary Club
sponsors Troop 701. The Great Western District has described Troop 701 as “one of
the strongest, largest, and best troops in the district.”

Troop 701 has always been, and will always be, a boy-lead troop. At times, this means
we are not always on schedule or have to adjust our schedule due to the weather, time
constraints, or other reasons. Sometimes the meals would not meet the standards of
fine restaurants. Think of each activity as a learning experience. No matter how it
turns out, we will have learned something from the experience. We learn more through
failure than we do from success. Your job as troop leaders will be to give the Scouts in
the troop a chance to try new things, maybe fail a few times, but eventually get the
satisfaction of accomplishing the task.

The amount of time spent by the Scout leadership in the troop planning the weekly
meetings and monthly campouts will go a long way towards determining just what kind
of year we will have. The more time you spend up front in preparation for an upcoming
activity, the more informed everyone will be, and the easier it will be to make it
successful.

Patrols are the building block of Troop 701. A patrol is made up of a small group of
boys who are more or less similar in age, development, and interests. Working together
as a team, patrol members share the responsibilities of making the patrol a success.
Each patrol member gains confidence by serving in positions of Patrol Leadership. As
part of the patrol activities, each Scout is learning more and more about what it means
(and takes) to be a leader.
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Troop Organization

From the Boy’s Perspective

A key principle of the Scouting program is the emphasis on boy leadership. Scouts are
put in a patrol (group of 6 — 10 Scouts) that is led by an older, more experienced Scout
(the Patrol Leader). At meetings and camps, activities are planned around the idea of
patrol participation. Much of the planning, organization and leadership of the troop is
provided by the older Scouts. Itis up to the Scout leaders to not only plan the activities,
both camping and troop meetings, but to also execute those plans.

Participation in all Scouting events is at the discretion of the individual Scout. However,
to have the most positive experience both in learning and advancement, a goal of 95 —
100% participation in Scouting events is strongly recommended. If a Scout has a
conflict with an event, the Scout should advise their Patrol Leader and an adult leader.
Many times arrangements can be made to accommodate late arrival to camps due to
athletic or other outside commitments. Many of our Scouts actively participate in school
athletics, youth groups, and marching band, while still having time for family and social
obligations.

“Only those who risk going too far will ever
know how far they can go”

Anonymous
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The Parent’s Role in a Successful Troop

Once a Scout achieves one of the leadership positions such as Senior Patrol Leader,
Assistant Senior Patrol Leader, Patrol Leader, Assistant Patrol Leader, or one of the
many staff positions, there will be additional responsibilities and ways that parents can
contribute to the troop:

1.

Your son will be expected to set an positive example by properly wearing his
Scout uniform to every meeting

Your son’s acceptance of a leadership position within Troop 701 represents
your acceptance as well. He will be expected to attend the planning sessions
for the weekly meetings, as well as the monthly campouts

If there is a conflict, and your son will not be able to attend troop meetings or
planning sessions because of another obligation, please make sure he
contacts the Senior Patrol Leader and one of the adult leaders. This way,
everyone will know why he was not present at the activity

Periodically, your son may host staff or patrol meetings in your home

Each week, your son may be responsible for communicating the information
regarding the upcoming meeting or campout to his fellow Scouts

You may find yourself scheduling family outings and vacations around
campouts, High Adventure trips, or other troop activities

You may find yourself driving boys to camp more often

It will seem like your son is constantly busy doing things for the troop, like
working on Eagle Projects, other service to the community, preparing for an
upcoming campout or meeting, or helping another Scout

Your son will need your understanding and support to help him over any
rough spots

10.Remember that being a Patrol Leader is probably the toughest job in

Scouting!

11.Remember that these are boys leading the activities - things might not always

run as smoothly as they would like - but they will learn from the experience
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Skills of Leadership
Leadership Defined

Leadership is defined as "the process of persuasion or example by which an individual
influences a group to pursue objectives held by the leaders or shared by the followers."
Thus, the leadership process is a function of the leader, the follower(s), the goals of the
group, and the situation at the time. It is an active process, exerts influence, requires
effort, and is tied to the goals of the group. An individual skill of leadership seldom is
able to stand alone. Each different skill complements the others!

Knowing and Using Resources

The effectively lead the troop, you must know what you have to work with. Two types of
resources can be used - those available to the troop and those available from within
the troop.

Resources available to the troop can come from reference material (books, magazines,
Internet), members of the chartered organization, parents and friends of Scouts in the
troop, community organizations and services, and the local BSA council. The resources
available within the troop are also vast. Make it a point to learn as much as you can
about the members in your troop. Through their background, experiences, and abilities,
members of the troop can support the efforts of the troop leadership. A better
understanding of the others in the group can help identify the potential for what the
troop can achieve.

Communicating

Communications involves several factors: receiving, storing, retrieving, giving, and
interpreting information. It is important that members of the troop communicate freely
with each other. This includes information up and down the troop - from the adult
leaders through the Scout leaders to the newest member in a patrol.

Information is received through hearing, seeing, feeling, tasting, and smelling. We
receive information by reading what is written or listening to what is said - and we
sometimes need to work on these skills. Scouts also transmit powerful messages
through facial expressions, body language, general appearance, uniform, etc. The
more ways we are better able to receive information, the better the information is
received, understood, and put to good use. Rather than rely strictly on memory to store
all of the information we receive, leaders must also effectively utilize notes, pictures,
written references, and similar other techniques.
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Giving information involves the same five senses used to receive it. In giving
information, speaking or writing clearly, using visual aids, watching the group, asking for
feedback, and summarizing what has been given results in a more effective transfer of
information.

Interpreting information is also vital to the troop. In many cases, information was given
and received, but somehow communication did not result. Blocks to effective
communication include the following:

Motivation - one of the parties did not think the information was important,

Conflict - the messages given and received did not agree,

Personal experience - your own background causes you to not accept or
believe in what was said,

Personal dislike - you dislike the other person so you ignore what they say,

Distractions - you do not hear what is being said because something else is
on your mind or something is distracting you,

Attitude - you think you already know all there is to know about the topic.

Clear communication is essential. The success of the troop and its programs will
depend largely on how well we communicate with others in the troop and with those
outside of the troop.

Understanding the Needs of the Group

A need is defined as "a want, a requirement, feeling the lack of something that would be
useful." The needs of members of the troop will often depend on the person®
background in the home, church, school, and other organizations, as well as the
particular situation at the moment.

Each member, regardless of age, rank, or position within the troop, has some important
needs. At the basic level is the need for food, water, shelter, and warmth. The next
level involves the need for safety and security, followed by the need for friends and a
feeling of belonging. The fourth level includes recognition, self-respect, independence
and self-esteem. The final level involves the need for self-fulfillment, confidence,
achievement, and personal growth. Recognizing and striving to meet these needs will
go a long way in determining the success of the group.
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Planning
Effective planning is usually the result of seven specific steps:

1. Consider the Task
What has to be done?
Who will be doing it?
When does it need to be done by?
Where will it be done?
How will we get it accomplished?

2. Consider the Resources
What time is available?
What are the skills of the group?
What equipment and supplies are needed and available?
What other things need to be considered?

3. Consider Alternatives
What happens if something goes wrong?
What is the alternate plan?
Could the alternate plan be better than the original plan?

4. Reach a Decision
Who has the responsibility?
Is a poor decision better than no decision?
Is no decision acceptable?
Is a group decision the best alternative?

5. Write Down the Plan
The act of writing down the action plan may cause it to be rethought,
revised, or refined.

6. Put the Plan into Action
All too often, great plans are formed, but never followed
Be flexible enough to make adjustments along the way
Stick to the plan

7. Evaluate
Should be an on-going process
As each step is completed, it should be reviewed and evaluated
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Problem Solving

Effective problem solving is also usually the result of seven specific steps:

1. What is the Problem?

A problem is any situation that the troop needs or wants to do something
about.

A clear understanding of the problem is essential before a goal can be set.

2. What is our Goal?
A goal redefines the problem into a positive statement that answers the
guestion, "What do we want to accomplish?"
Goal must be important and realistic, not based on wishful thinking.
Should require the troop® best effort, and members should feel good
about themselves after reaching it.

3. Stop and Think.
Allow each person to examine the problem and goal before continuing to
the next step.
Do not leap at the first suggestion offered and jump into action.
Make sure everyone takes a few moments to think and form ideas.
Provide some original thought to the plan being developed.

4. Make a Plan.
A good planner is always looking for options. The ability to think of
multiple solutions to reach a goal is important.
For each alternative, list the pros and cons.
Discuss the alternatives and consequences before developing the course
of action.

5. Put the Plan into Action
Action must follow the planning!
Ensure the other members of the troop have an understanding of the plan
details. This will make it easier to follow through on.

6. Keep at it.
Nothing worthy of achieving is gained without endurance.

Recognize that before the plan is abandoned, everyone must work as
hard as possible to make it succeed.

Sometimes, only a small adjustment in the original plan is required to
make it work.
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7. How did it go?
Was the goal attained in the timeframe desired?
Did everyone give their best effort?
What did we do right that we should do again?
What might have made it more successful?
It is through this evaluation process that the result will be a better plan the
next time.

Controlling Group Performance

Controlling group performance is an important, but often misunderstood function of
being a good leader. To some, control means you have to be a dictator, but a good
leader does not have to resort to that. Control is needed to make sure the troop is
moving in the same direction. If the plan is to be properly carried out, the leaders must
direct the effort and keep everyone on task for completion within the specified
timeframe.

Control of group performance involves six basic functions:

1. Observing
The leader should be in a position to see the troop in action, communicate

with its members, and be available, while not appearing to be dominating.
Good work should be praised.
Make suggestions, rather than give orders, for improvement.

2. Instructing
As a leader, you must often give instructions as the work proceeds and

situations change.

Communicate well and apply the skill of effective teaching, but allow
members of the troop to use their own initiative.

As long as the work is on schedule, the leader should not intrude.

3. Helping
Once the group has been assigned a task, the leader must help the
members to be successful.
It is up to the leader to do a good job personally, take a positive approach
to the assignment, and provide a helping hand as needed.
Take care to make sure that the offer to help is not viewed as criticism of
the work being done.
Do not be afraid to let the other Scouts fail. Often times, we learn much
more from that kind of experience than we do from successes.
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4. Inspecting
The leader must be aware of what is expected.

Be knowledgeable of the goal and the skills required to successfully
completing the task(s).

A checklist is a valuable tool to make sure nothing has been forgotten.
If the work does not meet the standards expected, be sure to show the
Scout the proper way to do it.

A positive approach with helpful suggestions for improvement is vital.

5. Reacting
How you as a leader react to the efforts of your group is important.

Praise the Scout who has done a good job, but be sincere in that praise.
If the work is not done correctly, praise the parts that were done well and
accept responsibility for work that was not.

Do not single out a Scout and berate him in front of other members of the
troop.

6. Setting the Example
Personal example is the most effective way of controlling group
performance.
How the leader observes, instructs, helps, inspects, and reacts will go a
long well to how well the group follows him.
As a leader, the standards you are held to are higher than that of the other
members of the troop. This includes behavior, uniforming, advancement,
and troop involvement.

Effective Teaching

Effective teaching is a process by which the learning of an individual is accomplished.
Five elements are involved, but they do not necessarily represent steps in a sequence.

1. Learning Objectives
Before attempting to teach, make sure you know what is to be taught.
Learning objectives should clearly state what the Scout would be able to
do as a result of this experience.
The more actively the Scout can be involved in his training, the more they
will learn and the longer they will retain what they learn.
Make sure the objectives involve lots of hands-on activities to ensure the
objectives are being met.

2. Discovery
People discover what they do know.

The need to know is established. Scouts will discover that they do not
know how to do something that they must know to be successful.
Motivation is instilled as participants discover the desire to learn more.
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3. Teaching / Learning
Determine that the Scout knows and can do what is desired.
Work on what the Scout needs to know to complete his assignment.
As each task, skill, or idea is broken down into simple steps, the Scout can
determine what he knows, needs to know, and wants to know.
Each step should lead to success - it is important to keep the Scouts
encouraged that progress is being made.

4. Apply what you learned
Each Scout should have an opportunity to apply what has been learned.
In order to get this skill signed off for advancement, it may require waiting
until the next day.
However, it is important to make sure that the person you are teaching
can successfully complete the task before moving on to something else.

5. Evaluate
Evaluation is the review of what happened to see if the learning objectives
were met.
If the evaluation shows that the Scout has not learned what was taught,
the teaching continues until he does.
The approach may be changed, the steps simplified, or the explanation
more detailed, or the goal might need to be changed.

Representing the Group

With knowledge of the available resources, skill in communicating, and an
understanding of the needs of the group, the leader is prepared to represent the group.
It is important to get all of the facts available, decide on the nature of the situation, and
gauge the troop® reaction to the current situation. When explaining the decisions of the
leadership team to the other members of the troop, it is important to present the facts,
explain the process for coming to the decision, and back the course of action.

Evaluating

When an activity has been completed, it is important to find out how well the objectives
were met and whether improvements can be made for the future. The evaluation
should come from two perspectives: its effect on the entire troop and the effect on each
individual Scout.

Ask the Scouts to decide if the activity was positive or negative. Try to focus on the
positive things first, but do not ignore the negative.

Six simple questions can be asked to evaluate any activity. The first three relate to the
troop® success in completing the activity, while the remaining three relate to individual
Scouts.
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1. Did the job get done?
2. Was it done right?
3. Was it done on time?

4. Did everybody take part?
5. Did the Scouts enjoy themselves?
6. Do they want to do it again?

If the answer to any of these questions is no, or the answer is in doubt, the leader needs
to take some action. In order to be meaningful, the evaluation should take place as
soon as possible after the activity ends. However, sometimes a more valid evaluation
can be made two or three weeks after the event.

Sharing Leadership

There are five styles of leadership that are generally recognized. Each has a purpose
and need and no leadership style is the best. Each depends on the situation,
experience of the Scouts involved, and the tasks that need to be completed.

1. Telling (or ordering)
The leader alone identifies the problem or task at hand, makes the
decisions, and directs the activities.
The style appears like a dictator, and may or may not involve the opinions
of the other Scouts.

2. Persuading (or selling)
The decision is still made by the leader, however, once the decision is
made, it is up to the leader to sell it to the group and get cooperation.

3. Consulting
Other Scouts participate and provide feedback.

The leader may suggest a tentative decision or plan and get the group®
reaction.

After consulting with the group, the leader still makes the final decision,
usually based on group consensus.

If consensus cannot be reached, the group is encouraged to note and
follow the desires of the majority.
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4. Delegating
The leader identifies the problem, sets certain guidelines, boundaries, or

rules and then turns the problem over to the group or one of its members.
The leader then accepts the decision of the group or individual as long as
it falls within the parameters he established.

While authority may be delegated, the ultimate responsibility must remain
with the leader.

5. Joining
The leader steps down and joins the group.
The leader agrees in advance to abide by the decision of the group.

Leadership is a dynamic process, varying from situation to situation with changes in
leaders, followers, goals, and circumstances. No one style will fit every situation that
you encounter. A good leader is smart enough to recognize that fact and adjust as the
situation dictates.

Counseling

Counseling in one form or another goes on constantly as the leader works with the other
Scouts in the troop. Counseling can be used to encourage or reassure a Scout,
develop a more effective member of the troop, or to help solve a specific problem. Itis
helpful when a Scout needs encouragement, needs more information about something
he is working on, needs help in interpreting the facts, is uncertain about what to do, or
the leader feels it is needed to correct a situation.

The first step is to verify that there is indeed a need for counseling. Itis important to
remember that no two situations will be exactly alike, each person is different, and each
problem is different. There is no one right way to fix the problem.
There are six keys to effective counseling:

1. Listen carefully. Give the Scout your undivided attention to what he is saying.

2. Ask yourself: "Do | understand what this Scout is trying to say?"

3. Summarize frequently to assure understanding, keep on track, and verify
what is being told to you.

4. Additional information might be all that is needed. The Scout might not have
all of the pertinent facts, or might not be aware of all of the resources
available to him. The counselor must be sure to give information, not advice.
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5. The Scout must be encouraged to think of different ways to handle the
problem. The Scout has the problem, has thought about it in more detail than
the counselor, and might already have arrived at a solution. He may only be
seeking confirmation of that solution.

6. Above all, the counselor must not give advice. The objective of a counseling
session is to lead the Scout to his or her own solution.

A general rule in effective counseling is to keep the individual talking. Many sessions
fail when the counselor attempts to recommend a solution before the Scout has finished
giving all of the details of the problem. Use phrases like "What did you do then?" or
"How did that make you feel?" to bring out more details. Words of sympathy or
understanding are also helpful.

Some sessions may uncover problems that are serious and might require professional
help. You are to report any situation like that to one of the adult leaders as soon as you
are made aware of the situation. You are not to try and solve something like that. You
should consider your counseling to be like "first aid" to a young Scout with obvious and
serious problems. Be careful not to counsel above your abilities. Your job is to help the
younger Scouts the best you can. Do not be afraid to seek the advice or assistance of
an adult.

Setting the Example

The most effective leadership skill is the personal example of the leader. A good leader
sets a positive example in many ways:

1. Following instructions. Following instructions from other leaders, obeying the
law, and carrying out assigned tasks in the recommended manner point out
that rules and procedures are important and must be followed.

2. Trying Hard. The leader must work as hard as - if not harder than - any other
member in the troop. Leadership by direction is not nearly as effective as
leadership by example. Scouts will be more willing to help out if they see that
the leader is pulling his weight.

3. Showing Initiative. A good leader must do what has to be done without
waiting to be told or forced to act. An effective leader respects the
suggestions of his group and encourages others to show initiative as well.

4. Acting with Maturity. An effective leader shows good judgement. The other
Scouts will see that the leader® personal behavior is directed towards the
completion of the assigned tasks.
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5. Knowing the Job. Generally, a leader should have a mastery of the skills
required to perform his job. If not, he must use the resources of the group to
achieve the desired result.

6. Keeping a Positive Attitude. A positive attitude is vital as an example to
younger Scouts. The leader® personal frustration or discouragement should
never be apparent. Likewise, disagreement over the direction the group has
agreed to should not be shown to other Scouts. Failure should be considered
a potential learning experience. Remember that enthusiasm is contagious!

Role models are an important part of Boy Scouting. This applies not only to adults, but
to youth leaders as well. Younger Scouts will often copy the actions and behaviors of
leaders they like and admire. Boys will literally walk, talk, and act as the examples set
by the adult and youth leaders in the troop.

"Leadership: the art of getting someone else
to do something you want done,
because he wants to do it."

Dwight David Eisenhower

“A leader takes people where
they want to go. A great leader
takes people where they
don’t necessarily want to go,
but ought to be.”

Roslyn Carter

“Success does not consist
in never making mistakes
but in never making the
same one a second time.”

George Bernard Shaw
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Ways of Giving Feedback

As a leader in the troop, you will often be called upon to provide feedback. It may be
regarding the evaluation of a troop event, counseling another Scout, or part of a
Scoutmaster Conference. Your ability to provide constructive feedback will greatly
enhance your ability to be an effective leader. Here are several ways that we provide
feedback to others. The method will vary depending on the circumstances, and one
method will not fit all situations.

1.

Body language and facial gestures. Such things as frowns, smiles of
understanding, restless movements, and the like are simple ways of reporting to
an individual your reaction to his behavior. Often this type of reaction is given
almost unconsciously as an automatic response.

Repetition or summary of a statement made by a person. This feedback
method simply shows that you understand what the person is saying. It conveys
a minimum amount of useful information, but at least demonstrates to the person
that his words are getting across.

Asking questions. This is a feedback method designed to indicate some
confusion or lack of understanding about what the person talking is trying to
convey. It simply states “I do not understand you” or “You are confusing me,” but
in such a way as to encourage more interaction.

Sharing of the feeling or reaction. This is perhaps the most useful form of
feedback for more involved reactions to behavior and is necessary to
communicate strong emotional reactions to what is being said or communicated.

Reporting larger and repeated behavior patterns. Here a statement is made
which summarizes several observations made by the giver.
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Ways of Reacting to Feedback

As a leader in the troop, you will be held to a higher standard than the other Scouts.

The adult leaders will review your performance of your assigned duties on a regular
basis and provide congratulations on a good job as needed. However, there may also
come a time when constructive feedback will be provided to help you better serve the
troop in your current role. At no time should this feedback be taken as a personal attack
on you, but it is given to help you improve. As with giving feedback, the better you
become at accepting feedback and adjusting accordingly, the more effective leader you
will be. Here are several ways that others in the troop may react to feedback given to
them.

1. Blindly accept it. This is uncritical acceptance of feedback without analyzing it
or thoroughly considering it. Involved with this type of response is a tendency to
blame one’s self, to automatically feel that one is doing something wrong or bad,
and that the person giving the feedback is in some way punishing or being
critical.

2. Interpret the feedback to fit yourself. This is a rationalizing response in which
the recipient of the feedback might say, “Well, maybe | was boring you, but this is
the way | have to express these points if you are going to understand me,” or
“You don’t understand what | am trying to say.” Here only limited responsibility
for accepting the feedback is demonstrated and the recipient is attempting to get
by without having to fully face up to what was communicated to him.

3. Blocking it out. This is a response in which feedback is either not heard, not
understood, or in some other way was denied or repressed. An example of this
would be a Scout indicating at some later date that he did not hear a comment of
feedback made to him by one of the leaders.

4. Rejects and blames it on others. This is denial of feedback, which implies that
the feedback tells more about the personality of the individual giving it thanis it a
reflection of some behavior on the part of the person receiving it. All feedback
responses tell us something about the person giving it, but here the recipient
does not separate out his own behavior and it consequences.
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Each person is the best expert on his own feelings or reaction to another individual’'s
behavior. When you feel bored by something that another person says, it does not
mean that other people in the troop are bored also.

Feedback should be an expression of your own feelings. While it may be true that other
people are also bored or irritated, you cannot assume that “all of us are bored.” The
giver of feedback must accept responsibility for his reactions as his own and not
necessarily similar to other members of the troop.

Both positive and negative feelings and reactions are useful in feedback. Feedback
should not be a form of criticism, but a way of reporting observations and reactions.

Feedback becomes the property of the recipient and he alone needs to decide what to
do about it. Whether the recipient wants to defend or rationalize his behavior, blindly
accept the feedback, or accept it, it is his business to decide. Each person needs to set
his own pace as to the speed with which he wants to think about, react to, and make
any behavioral changes in response to the feedback.
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The Duties of Troop Leaders

The expectations of the troop Scout leaders are very clear; the commitment to the troop
is a serious decision and is a critical one to the troop and the other Scouts. Since, we
are a boy-led troop it is mandatory our leaders support the troop by 95 — 100%
attendance to meetings, camps and other troop activities.

Each leader is given a contract to sign with the approval of his parent(s) on the
importance of troop leadership (referenced as an attachment). Without this support the
program will falter, so we expect a full commitment when a Scout accepts a leadership
position.

As a leader, avoid the temptation to talk about your experiences. Reserve judgement
about what other Scouts say to avoid criticizing them. Help the discussion get going,
and then let the other Scouts take over with limited guidance from you. If you describe
something yourself, make sure the others in attendance are encouraged to add their
own thoughts. Above all, be positive!

Successful Scouting is built upon the boy-led troop. The Scouts hold positions of
responsibility, develop the program, and carry out troop projects and activities. As a
leader, you are also responsible to establish codes of behavior based on the principles
of the Scout Oath and Law. When a troop member oversteps the boundaries of that
code, it is up to you as leaders to let him know. Serious or recurring negative activity
might require the involvement of the adult leaders. Instances of cheating, lying,
inappropriate language, vandalism, or fighting will not be tolerated. Discipline problems
might lead to the Scout® dismissal from the troop.

“A good leader is a person
who takes a little more than
his share of the blame and a little
less than his share of the credit.”
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Think of some of the best leaders you have even been associated with. Perhaps it was
a teacher at school, one of your old Patrol Leaders, a coach, or a relative. They were
gifted with the ability to guide people toward their goals. Now that you are a leader in
the troop, you may be asking yourself how can you be most effective in your new role.
What steps can you take to be a good leader?

There are almost as many methods of leadership as there are leaders. All good
leaders develop their own styles, building on their successes and learning from
experiences that were not so positive. Approaches to leadership that work for one
individual may not be as successful for someone else. Leaders may also discover that
the methods they use will have to change depending on the people they are leading, the
situations they are in, and the challenges the group is facing.

Even so, there are some basics of leadership that can give you a head start in
developing your own approach to being a troop leader:

Have a good attitude — an optimistic outlook is infectious. Maintain a positive, can-do
attitude, and those around you will find that they share your enthusiasm. You do not
have to be noisy about it; simply be willing to do your best all the time. Instead of
feeling defeated by the challenges facing the troop, set a course of action to use the
strengths of the troop to find good solutions.

Act with maturity. Earn the respect of those you are leading by being fair to everyone
and consistent in your actions. It is important to be flexible enough to change direction
when that will be the best for the troop. A leader who treats some Scouts more
favorably than others will soon lose the troop’s trust.

Be organized. Careful preparations before meetings and troop activities will pay off
many times over in the success of those activities. Scouts will also receive the
message that you care enough about them to put your energy into planning the best
possible experiences for the entire troop.

Look the part. Leadership comes from within, not from the shirt on your back or the
patch on your shoulder. On the other hand, the Boy Scout uniform does command
respect. It provides identity for troop members and can be a means of building troop
spirit. Set a good example for the other Scouts in the troop by wearing the full Boy
Scout uniform whenever it is appropriate.
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Scoutmaster / Assistant Scoutmaster

From the Scoutmaster and Assistant Scoutmasters, Scouts can expect the adult leaders
to perform the following things:

Train and empower the Scouts to be leaders

Make available the resources and guidance they need to lead well and then step
back into the background and let them do their job

Serves as an example by living the Scout Oath, Scout Motto, and Scout Law to the
best of their ability

Refuses to tolerate name-calling, hazing, discrimination, or any other form of
physical aggression

Communicating acceptance of the Scouts by taking a real interest in each one
Use the Scouting program to create a safe setting based on learning and fun while
achieving the basic aims of Scouting: Character Development, Citizenship training,
and Mental and Physical Fitness

Seek the best from each Scout and do all they can to allow the Scout achieve it
Listen to and consider ideas from Scouts in the troop

Meet with the Scout leaders to develop and monitor the program

Support the program as developed by the Scout leaders

Be available for discussions or phone calls

Back up the decisions of the Senior Patrol Leader and his staff (within reason)

Handle discipline problems as needed

Represent the troop at outside activities
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Junior Assistant Scoutmaster

Introduction - When you accepted the responsibility of Junior Assistant Scoutmaster,
you agreed to provide service and leadership in our troop. This responsibility should be
fun and rewarding. You must be at least 16 years of age, but not yet 18 years of age, to
serve in this role. On your 18" birthday, you are eligible to become an Assistant
Scoutmaster. The position description tells some of the things you are expected to do
while in this leadership role.

Responsible to
Scoutmaster

Expectations
Live by the Scout Oath and Scout Law
Wear the uniform correctly and proudly
Show and develop Scout spirit
Set a good example for all other Scouts to follow
Support the troop program - regardless of your feelings on the activity
Attend troop junior leader training sessions
Be proactive in working to make this a better troop for all of the Scouts
Continue to earn advancements
Work with the other troop leaders to make the program fun for all Scouts
Set goals for the troop to be accomplished over the year
Be flexible enough to made adjustments in the planning if the situation demands it

Specific duties
Develop a list of priorities which you think can improve the troop
Make a list of areas you think you can work on with the troop
Function as an Assistant Scoutmaster
Accomplish any duties assigned by the Scoutmaster
Represent the troop at outside activities
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Senior Patrol Leader

Introduction - When you accepted the responsibility of Senior Patrol Leader, you
agreed to provide service and leadership in our troop. This responsibility should be fun
and rewarding. The position description tells some of the things you are expected to do
while in this leadership role.

Responsible to
Scoutmaster / Assistant Scoutmasters
Troop members

Expectations
Live by the Scout Oath and Scout Law
Wear the uniform correctly and proudly
Show and develop Scout spirit
Set a good example for all other Scouts to follow
Support the troop program - regardless of your feelings on the activity
Attend troop Junior Leader Training sessions
Continue to earn advancements and monitor the troop’s advancements
Work with the other troop leaders to make the program fun for all Scouts
Set goals for the troop to be accomplished over the year
Be flexible enough to made adjustments if the situation demands it
Make this a troop that boys cannot wait to join and never want to leave

Specific duties
Preside at troop meetings, events, activities, and program planning sessions
Leader for the Patrol Leader®@ Council
Appoint Scout leaders with the advice and consent of the Scoutmaster
Assign duties and responsibilities to the other youth leaders
Work with the Scoutmaster and Assistant Scoutmasters to train and develop the
other junior leaders for future leadership positions within the troop
Be proactive and seek out new ways to improve the troop. Do not wait to be
assigned a task before starting to work on it.
Solicit feedback from other troop leaders and Scouts on ways to make the program
better
Represent the troop at outside activities
Present a schedule for the upcoming campout to the Scoutmaster the week before
the campout
Present a schedule for the coming month® troop meetings to the Scoutmaster

Plan, plan, plan!
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Assistant Senior Patrol Leader

Introduction - When you accepted the responsibility of Assistant Senior Patrol
Leader, you agreed to provide service and leadership in our troop. This responsibility
should be fun and rewarding. The position description tells some of the things you are
expected to do while in this leadership role.

Responsible to
Senior Patrol Leader

Expectations
Live by the Scout Oath and Scout Law
Wear the uniform correctly and proudly
Show and develop Scout spirit
Set a positive example for all other Scouts to follow
Support the troop program - regardless of your feelings on the activity
Attend troop Junior Leader Training sessions
Continue to earn advancements
Work with the other troop leaders to make the program fun for all Scouts
Set goals for the troop to be accomplished over the year
Work with the Scoutmaster and Assistant Scoutmasters to train and develop the
other junior leaders for future leadership positions within the troop
Make this a troop that boys cannot wait to join and never want to leave
Be flexible enough to made adjustments if the situation demands it

Specific duties
Be responsible for training and giving direct leadership to other junior leaders
Help lead meetings and activities as requested by the Senior Patrol Leader
Lead the troop in the absence of the Senior Patrol Leader
Perform tasks as assigned by the Senior Patrol Leader
Function as an active member of the Patrol Leader® Council
Participate in the annual program planning session
Represent the troop at outside activities
Be proactive and seek out new ways to improve the troop. Do not wait to be
assigned a task before starting to work on it.
Solicit feedback from other troop leaders and Scouts on ways to make the program
better
Plan, plan, plan!
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Patrol Leader

Introduction - When you accepted the position of Patrol Leader, you agreed to provide
service and leadership to your patrol and troop. No doubt you will take this responsibility
seriously, but you will also find it fun and rewarding. As a Patrol Leader, you are
expected to do the following:

Responsible to
Senior Patrol Leader

Expectations
Live by the Scout Oath and Scout Law
Wear the uniform correctly and proudly
Show and develop Scout spirit
Set a positive example for all other Scouts to follow
Support the troop program - regardless of your feelings on the activity
Attend troop Junior Leader Training sessions
Continue to earn advancements and monitor others in the patrol to make sure they
are advancing as well
Work with the other troop leaders to make the program fun for all Scouts
Set goals for the troop to be accomplished over the year

Specific duties
Make a list of names and phone numbers for all Scouts in your patrol
Plan and lead patrol meetings and activities
Keep patrol members informed
Share leadership by assigning each patrol member a task and making sure the
duties are shared evenly amongst patrol members
Represent your patrol at all Patrol Leaders@ouncil meetings
Participate in the annual program planning session
Prepare for each meeting in advance
Prepare the patrol to participate in all troop activities
Work with other troop leaders to make the troop run well
Know the strengths, limitations, and capabilities of each patrol member and other
leaders
Show and develop patrol spirit
Develop and adhere to a duty roster for every campout

Plan, plan, plan!
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Assistant Patrol Leader

Introduction - When you accepted the position of Assistant Patrol Leader, you agreed
to provide service and leadership to your patrol and troop. No doubt you will take this
responsibility seriously, but you will also find it fun and rewarding. As an Assistant Patrol
Leader, you are expected to do the following:

Responsible to
Patrol Leader

Expectations
Live by the Scout Oath and Scout Law
Wear the uniform correctly and proudly
Show and develop Scout spirit
Set a positive example for all other Scouts to follow
Support the troop program - regardless of your feelings on the activity
Attend troop Junior Leader Training sessions
Continue to earn advancements
Work with the other troop leaders to make the program fun for all Scouts
Set goals for the troop to be accomplished over the year
Be ready to step in for the Patrol Leader as needed

Specific duties
Make a list of names and phone numbers for all Scouts in your patrol
Work with the Patrol Leader to plan and lead patrol meetings and activities
Keep patrol members informed
Share leadership by assigning each patrol member a task and making sure the
duties are shared evenly amongst patrol members
Represent your patrol at all Patrol Leaders@ouncil meetings
Participate in the annual program planning session
Prepare for each meeting in advance
Prepare the patrol to participate in all troop activities
Work with other troop leaders to make the troop run well
Know the strengths, limitations, and capabilities of each patrol member and other
leaders
Show and develop patrol spirit

Plan, plan, plan!
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Troop Guide

Introduction - When you accepted the position of Troop Guide, you agreed to provide
service and leadership to your troop. No doubt you will take this responsibility seriously,
but you will also find it fun and rewarding. As a Troop Guide, you are expected to do the
following:

Responsible to
Senior Patrol Leader

Expectations
Live by the Scout Oath and Scout Law
Wear the uniform correctly and proudly
Show and develop Scout spirit
Set a positive example for all other Scouts to follow
Support the troop program - regardless of your feelings on the activity
Attend troop Junior Leader Training sessions
Continue to earn advancements
Work with the other troop leaders to make the program fun for all Scouts

Specific duties
Introduce new Scouts to troop operations
Guide new Scouts through early Scouting activities
Help monitor and prevent harassment of younger Scouts by older boys
Work with new Scouts to achieve the rank of First Class
Teach basic Scout skills to younger Scouts
Assist the Assistant Scoutmasters with training
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Quartermaster

Introduction - When you accepted the position of Quartermaster, you agreed to
provide service and leadership to your troop. No doubt you will take this responsibility
seriously, but you will also find it fun and rewarding. As a Quartermaster, you are
expected to do the following:

Responsible to
Assistant Senior Patrol Leader

Expectations
Live by the Scout Oath and Scout Law
Wear the uniform correctly and proudly
Show and develop Scout spirit
Set a positive example for all other Scouts to follow
Support the troop program - regardless of your feelings on the activity
Attend troop Junior Leader Training sessions
Continue to earn advancements
Work with the other troop leaders to make the program fun for all Scouts

Specific duties
Keep records of patrol and troop equipment
Keep equipment in good repair
Keep equipment storage neat and clean
Make sure the troop has the proper equipment for the coming campout
Issue equipment to the patrols and make sure that it is returned in good shape
Suggest new or replacement equipment
Prepare the menu and buy list for the monthly campouts
Assign gear to go home after a campout and make sure the equipment is returned
on time and clean
Identify equipment in need of repair and work with the adult leaders to get it fixed
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Librarian

Introduction - When you accepted the position of Librarian, you agreed to provide
service and leadership to your troop. No doubt you will take this responsibility seriously,
but you will also find it fun and rewarding. As a Librarian, you are expected to do the
following:

Responsible to
Assistant Senior Patrol Leader

Expectations
Live by the Scout Oath and Scout Law
Wear the uniform correctly and proudly
Show and develop Scout spirit
Set a positive example for all other Scouts to follow
Support the troop program - regardless of your feelings on the activity
Attend troop Junior Leader Training sessions
Continue to earn advancements
Work with the other troop leaders to make the program fun for all Scouts

Specific duties
Establish and maintain a troop library
Keep records on literature owned by the troop
Periodically review the contents of the troop library to make sure we have the current
version of the merit badge books
Add new or replacement items as needed
Have merit badge books available for borrowing at troop meetings
Maintain a system to check materials in and out of the library
Follow up on items that have not been returned
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Chaplain Aide

Introduction - When you accepted the position of Chaplain Aide, you agreed to provide
service and leadership to your troop. No doubt you will take this responsibility seriously,
but you will also find it fun and rewarding. As a Chaplain Aide, you are expected to do
the following:

Responsible to
Senior Patrol Leader

Expectations
Live by the Scout Oath and Scout Law
Wear the uniform correctly and proudly
Show and develop Scout spirit
Set a positive example for all other Scouts to follow
Support the troop program - regardless of your feelings on the activity
Attend troop Junior Leader Training sessions
Continue to earn advancements
Work with the other troop leaders to make the program fun for all Scouts

Specific duties
Keep troop leaders appraised of religious holidays when planning activities
Provide a program to meet the religious needs of troop members while on activities
Encourage saying grace at meals while at camp and troop activities
Lead non-denominational services at monthly campouts
Inform troop members about the religious emblems programs for their faith
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_ Scribe

Introduction - When you accepted the position of Scribe, you agreed to provide service
and leadership to your troop. No doubt you will take this responsibility seriously, but you
will also find it fun and rewarding. As a Scribe, you are expected to do the following:

Responsible to
Assistant Senior Patrol Leader

Expectations
Live by the Scout Oath and Scout Law
Wear the uniform correctly and proudly
Show and develop Scout spirit
Set a positive example for all other Scouts to follow
Support the troop program - regardless of your feelings on the activity
Attend troop Junior Leader Training sessions
Continue to earn advancements
Work with the other troop leaders to make the program fun for all Scouts

Specific duties
Attend and keep a log of attendance at troop meetings and activities
Record campout payments for all troop members
Record advancement in troop records
Handle troop correspondence
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Instructor

Introduction - When you accepted the position of Instructor, you agreed to provide
service and leadership to your troop. No doubt you will take this responsibility seriously,
but you will also find it fun and rewarding. As an Instructor, you are expected to do the
following:

Responsible to
Assistant Senior Patrol Leader

Expectations
Live by the Scout Oath and Scout Law
Wear the uniform correctly and proudly
Show and develop Scout spirit
Set a positive example for all other Scouts to follow
Support the troop program - regardless of your feelings on the activity
Attend troop Junior Leader Training sessions
Continue to earn advancements
Work with the other troop leaders to make the program fun for all Scouts

Specific duties
Instruct Scouting skills as needed within the troop or patrols
Come prepared to Advancement Night to teach skills to the younger Scouts
Prepare well in advance for each teaching assignment
Develop a teaching curriculum for Scout advancement requirements through First
Class
Identify areas that we need to improve related to Scoutcraft
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Historian

Introduction - When you accepted the position of Historian, you agreed to provide
service and leadership to your troop. No doubt you will take this responsibility seriously,
but you will also find it fun and rewarding. As a Historian, you are expected to do the
following:

Responsible to
Assistant Senior Patrol Leader

Expectations
Live by the Scout Oath and Scout Law
Wear the uniform correctly and proudly
Show and develop Scout spirit
Set a positive example for all other Scouts to follow
Support the troop program - regardless of your feelings on the activity
Attend troop Junior Leader Training sessions
Continue to earn advancements
Work with the other troop leaders to make the program fun for all Scouts

Specific duties
Gather pictures and facts about past activities of the troop and keep them in
scrapbooks, wall displays, or information files
Take care of troop awards
Keep information on troop alumni
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Den Chief

Introduction - When you accepted the position of Den Chief, you agreed to provide
service and leadership to your troop. No doubt you will take this responsibility seriously,
but you will also find it fun and rewarding. As a Den Chief, you are expected to do the
following:

Responsible to
Assistant Scoutmaster
Webelos Den Leader

Expectations
Live by the Scout Oath and Scout Law
Wear the uniform correctly and proudly
Show and develop Scout spirit
Set a positive example for all other Scouts to follow
Support the troop program - regardless of your feelings on the activity
Attend troop Junior Leader Training sessions
Continue to earn advancements
Work with the other troop leaders to make the program fun for all Scouts
Support the program developed by the Den Leader you are working with
Obtain the Cub Scout books that the den you are supporting are using (Wolf, Bear,
Webelos)

Specific duties
Work with the Den Leaders to make the Cub Scouts transition to Boy Scouts more
smooth
Serve as the activities assistant at the Den meetings
Meet regularly with the Den Leader to review the den and pack meeting plans
Project a positive image of Boy Scouting
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The Patrol Leaders' Council

As a Patrol Leader, you are a member of the Patrol Leaders@ouncil, and you serve as
the voice of your patrol members. You should present the ideas and concerns of your
patrol and in turn share the decisions of the Patrol Leaders@ouncil with your patrol
members.

The Patrol Leaders@ouncil is made up of the senior Patrol Leader, who presides over
the meetings; the assistant senior Patrol Leader, all Patrol Leaders, and the troop guide.
The Patrol Leaders@ouncil plans the yearly troop program at the annual troop program
planning conference. It then meets monthly to fine-tune the plans for the upcoming
month.

Honest evaluation is the only way the troop will continue to improve. lItis the
responsibility of all troop leaders to continually review our program and look for ways to
make it even better.
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Discipline

During the course of a troop activity, it may be necessary for you as a troop leader to
have to discipline one of the Scouts. This could be due to his being disruptive, not
willing to complete an assigned task, not paying attention, or a physical confrontation
with another Scout. If this occurs, you will need to address the situation away from the
other members of the group. At no time, do you discipline someone in front of the rest
of the troop. Take them to a more private location and leave your assistant in charge of
the rest of the group you are responsible for.

Work to find out the cause of the problem and what can be done to remedy the
situation. If need be, seek assistance or guidance from someone above you. This
could be one of the Assistant Senior Patrol Leaders, the Senior Patrol Leader, or one of
the adult leaders. You should first attempt to resolve the situation yourself. If you feel
you cannot, then seek out others in the troop who can help you.

At no time, no matter what the situation, do you resort to physical means to discipline
another Scout!

Service Projects

Service to the community and others is an important part of the Scouting program. As
leaders, you are expected to be very active in this area. It may be through a troop
service project for our sponsoring organization, participating in an Eagle Project, helping
out with the Cub Scout program, or just service to the community. Not only will you feel
good about yourself as you help others, but you will also be providing valuable support
to the community where you live. We have set a goal each year of "1000 Hours of
Service" to the community. This will include hours for the entire troop and family
members who take part in the service projects.

In addition, part of the consideration of who will be eligible for leadership positions will
be how active are you in this area.
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Troop Meeting Objectives

Be prepared! Familiarize yourself with the activity. Know how the game is played,
what the objects are, and how it all fits together. Plan a strategy ahead of time so you
can help other Scouts if they need assistance. Check out space and equipment
requirements. Plan ahead and make sure the Patrol Leaders have everything they
need for the activity. Make the rules clear. Be sure all of the Scouts understand the
activity before they begin. Review the questions from the Scouts in the troop.

Stand back and let the Scouts try and solve any problems themselves. Even though
you might have a better solution, let them try and figure it out first. They will learn the
most from an experience they have been able to resolve themselves.

Troop meetings should be built around monthly program features, and should include
skills instruction on the current theme. During some activities, you may be an active
participant. This will provide the leaders a chance to interact with the other Scouts in
the troop. You are the leader, but you can still convey the message you are also part of
the troop.

All leaders should be prompt and in full uniform. By accepting a leadership position in
this troop, you are elevating yourself to a high level. The adult leaders will look to you to
set the proper example and be a role model to the younger Scouts.

“Leaders get out in front
and stay there by raising
the standards by which they
judge themselves — and by which
they are willing to be judged.”
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The Senior Patrol Leader and Troop Meetings

The Senior Patrol Leader has the ultimate responsibility for meeting preparation. He
should not wait until the night before the meeting to contact his assistants or the Patrol
Leaders to plan the night's events. These activities should be completed no later than
6:00 p.m. on Sunday night. Calls to the Patrol Leaders can be delegated to the
Assistant Senior Patrol Leader(s). However, the communication is still the responsibility
of the Senior Patrol Leader.

The Senior Patrol Leader should have the meeting planned in advance and reviewed
with his assistants, the staff, and the Patrol Leaders. Assignments for the meeting will
need to be done ahead of time so that the person responsible for that portion of the
meeting can be prepared. Preparations and setup should be complete before the
meeting begins!

If you are going to miss a meeting, be sure and advise the Scoutmaster as soon as
possible and coordinate with the Assistant Senior Patrol Leader(s) to cover your duties
and assignments, including any special needs for the meeting.

Be prompt and in complete uniform! Remember, there is a whole troop watching the
standards you set! The Senior Patrol Leader will be responsible for keeping the
meeting moving and on schedule. If something is not working or does not take as much
time as was planned, take charge and move on to something else. You must be flexible
and creative enough to adjust your schedule as needed.

After the meeting, the Senior Patrol Leader will meet with all of the Patrol Leaders to
evaluate the current meeting and make plans for the next one. Assignments should be
reviewed at that time, so that everyone has the opportunity to be ready for the next one.

Once a month, the Senior Patrol Leader will assemble all of the Assistant Senior Patrol
Leaders and Patrol Leaders to plan for the upcoming camp. This meeting is mandatory
for all Patrol Leaders. This planning session will help ensure that everyone knows what
activities will be taking place at the upcoming camp, know what they need to bring
special to the camp, and be able to pass on that information to the other members of
their patrol.
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The Patrol Leader and Troop Meetings

As a Patrol Leader, you have a responsibility to be prepared for the upcoming meeting.
This applies to the Opening, Patrol Corners activities, or a Scoutcraft instruction
assignment. If you are unable to attend the meeting, you must contact the Senior Patrol
Leader so that he can assign your tasks to another Scout if needed. In addition, you
must contact your Assistant Patrol Leader so that he can be prepared for the activities
of the coming meeting.

Do not wait until the night before a meeting to contact your patrol and give them the
weekly message. You may split the calls with your Assistant Patrol Leader, but getting
the message to ALL of the Scouts in your patrol is still up to you.

Troop meetings will run smoothest when the Patrol Leaders cooperate and set the
examples for others in their patrol. Less time will be wasted preparing for the next
portion of the meeting if the Patrol Leader makes sure his patrol is quiet and listening for
instructions. When silence is necessary to hear announcements or instructions, it is up
to the Patrol Leader to make sure his patrol is in formation and quiet. He is also
responsible for making sure all of his patrol members are active in the troop activity.

There may be weeks where the troop will not have the use of the normal meeting place.
In this event, the Patrol Leader will be responsible for having a patrol meeting at his
house. The activity could be something fun, include working on a merit badge,
preparing for an upcoming camp, or working on a service project. Itis not acceptable to
not get together with your patrol!

At the conclusion of each weekly meeting, the Patrol Leaders will meet with the
Scoutmaster and Senior Patrol Leader to evaluate the meeting. In addition,
assignments will be given for upcoming meetings, so that leaders can prepare in
advance.

Once a month, the Senior Patrol Leader will assemble all of the Assistant Senior Patrol
Leaders and Patrol Leaders to plan for the upcoming camp. This meeting is mandatory
for all Patrol Leaders. This planning session will help ensure that everyone knows what
activities will be taking place at the upcoming camp, know what they need to bring
special to the camp, and be able to pass on that information to the other members of
their patrol.
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Troop Meeting Format

Pre-Opening. As Scouts begin to arrive, the Senior Patrol Leader (or an older Scout
assigned by him) should get them involved in a game or activity designed so that it is
easy for additional Scouts to join in as they arrive. The person in charge should be
ready to start about fifteen minutes before the scheduled beginning of the meeting.
While the activity is going on, the Assistant Senior Patrol Leader(s) should be preparing
for the meeting — setting up equipment, arranging chairs, giving assignments, and
doing whatever else must be done ahead of time.

Opening (5 minutes). The Senior Patrol Leader will call the meeting to order at the
appointed time, instructing the Scouts to line up in formation by patrols. The patrol

responsible for the opening will conduct a flag ceremony and lead the troop in reciting
the Scout Oath and Law. Visitors, new Scouts, and special guests will be introduced.

Patrol Corners (5 — 10 minutes). At the conclusion of the Opening, the Senior Patrol
Leader will send each patrol to its designated area. Patrol Leaders will take charge of
during this portion of the meeting. This will focus on skills needed to participate in an
upcoming activity, or skills they must have to complete requirements for advancement.
Other matters to be handled include taking attendance, planning the patrol’s
involvement in upcoming troop activities, selecting menus for hikes and campouts,
assigning patrol members to specific tasks, and working on any other patrol business.

Scoutcraft (25 — 30 minutes). Due to the various ages and levels of expertise with the
troop, this activity will be organized at three levels — basic information for new Scouts,
more advanced instruction for Tenderfoot and Second Class Scouts, and more
challenging for First Class and above. The sessions with the older Scouts may include
working on a merit badge, planning for a service project or High Adventure activity, or
working on Venture requirements. Instruction should be hands-on learning rather than
lecturing. Those leading the sessions should have some level of expertise in the area
they are instructing, or outside experts willing to share their knowledge with the troop.

Inter-Patrol Activity (25 — 30 minutes). Led by an older Scout, this allows patrols to
interact with one another in a competition or in a cooperative effort. The activity might
be a game that tests the skills Scouts are learning for an upcoming event or just for fun.

Closing (5 minutes). The closing is time for announcements regarding upcoming
events, reminders for meetings, service projects, or campouts. The closing can also
include a simple ceremony, a song, or a prayer.

After the Meeting (10 minutes). At the end of the meeting, the Senior Patrol Leader
should meet briefly with the Scoutmaster and Patrol Leaders to review the meeting, go
over plans for the coming activities, and plan for the next meeting, In addition, all of the
equipment that was used for the meeting or returned from the previous campout will be
collected and returned to the troop trailer.
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Tips for Effective Troop Meetings

1. Troop meetings must have variety, action and purpose.
Variety. Don't get in the same old rut. Mix in surprises now and then — a special
guest, a new activity, or a new game.
Action. Scouts spend much of their day sitting in school. Get them up and
active at the weekly meetings. Tenderfoot, Second Class, and First Class
Scouts should be involved in learning basic Scout skills. Keep in mind that alll
Scouts, regardless of their age or experience level, should be active participants,
not just observers.
Purpose. Troop meetings should be built around a purpose; for example,
helping Scouts prepare for an upcoming event.

2. Many meetings can and should take place outdoors.

3. The Senior Patrol Leader is in charge of every troop meeting. Help him by planning
ahead!

4. The Senior Patrol Leader needs to make sure the meeting begins and ends on time.
Ninety minutes is the ideal maximum.

5. All leaders should use the Scout sign any time the troop must come to order,
especially when shifting from one part of the meeting to another.

6. Do not wear out the activities the Scouts enjoy. If the troop has a favorite game,
alternate it with other games, rather than using the same one every week.

7. During the planning stages of Scoutcraft, remind the instructors that demonstrations
are most effective when they show, rather than tell, Scouts how to do something.
Make sure they have the proper gear to demonstrate the skills being taught.

8. Hands-on experience is especially effective method of teaching. Scouts should be
involved in skills instruction, not simply sitting their and watching. Scouts will get a
better understanding of the subject if they are allowed to actually try it themselves.

9. Leaders must ensure the meeting moves along at a fast pace. If an activity or
project is not working well, it needs to end, and allow the troop to move on to the
next part of the meeting. Planning will always include having an alternative ready in
the event that the planned activity needs to be altered.

10.End the meeting on time. Leave the boys wanting more and they will be eager to
return the next week.

11.Visitors should be observers only, unless they have been invited to take partin a
specific part of the meeting. Do not allow them to disrupt the flow of the meeting!
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12.The recognition and encouragement Scouts receive from their leaders is a crucial
part of their development. At every meeting, find something positive to praise about
each patrol — well-planned presentations, proper uniforming, a good opening
ceremony, or even something as simple as being on time.

13. Support other leaders in a positive manner during meetings. If you feel the need to
correct or criticize a Scout or another leader, save your thoughts until after the
meeting, and then find a productive way of teaching them how to be more
productive.

14.How do you know if a troop meeting was successful? After the meeting or activity,

the Senior Patrol Leader will gather the Patrol Leader’s Council in a discussion that
reflects on the following questions:

Did we accomplish a purpose?

Was the meeting fast paced and fun for all of the Scouts in attendance?

Did we try something new and different?

What worked well that we should try again?

Were we prepared for the activities planned?

Did all of the Scouts participate in the activities?

Did the Scouts learn anything from tonight’'s meeting?

The weekly meeting is the glue that holds a Scout troop together. Well-planned
meetings can be full of excitement and satisfaction. Meeting time devoted to learning
new skills, organizing future campouts and service projects or other activities will help
keep interest levels and enthusiasm high.

Troop meetings serve many purposes, including these:

Motivating Scouts. Troop meetings are chances to get together with friends for
fun and adventure.

Strengthening Patrols. Patrols have the opportunities to meet together, to learn
as a team, and to share what they know.

Learning and practicing Scout skills. A portion of the troop meeting should
be devoted to the demonstration and practice of skills that will enhance each
Scout’s ability to participate in troop events, pass off requirements, and advance.

Exercising Leadership. As leaders in the troop, you will take leading roles in
planning, conducting, and assessing the success of troop meetings. Leadership
is a skill that can be learned only by experience, and troop meetings serve as
regular occasions for that to happen.

Promoting Scout Spirit. Troop meetings over opportunities to test the expertise
of troop members and their abilities to cooperate with one another.
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The Senior Patrol Leader at Camp

Camp attendance is an important and critical part of Scouting. If you want to ensure
good attendance at camp, Patrol Leaders must remind all of the Scouts in their patrol of
the upcoming camp. Enthusiasm is the key for good attendance.

It is the responsibility of the Senior Patrol Leader to make sure that all camps are well
planned and reviewed with the staff and Patrol Leaders prior to camp. All programs and
games should be reviewed, assignments made, and equipment coordinated. The
Senior Patrol Leader will also make sure that each patrol has, and follows, a duty roster
for the campout to make sure duties are evenly shared within the patrol.

Upon arrival at the campsite, it will be up to the Senior Patrol Leader and his
assistant(s) to select the appropriate camp location for the camp and coordinate with
the Quartermasters to get the gear distributed to the patrols. This should be done in a
timely fashion, and include setting up tents, dining flies, cook kits, stoves and other
equipments.

The Senior Patrol Leader will be responsible for making sure the camp plan is followed
and adjustments are made as necessary. Mealtime is a tool to be used for leadership
training and practical experience. The Senior Patrol Leader will communicate all details
of each meal to the Patrol Leaders, and work with the Quartermasters to make sure all
of the food and equipment is available as needed.

The Senior Patrol Leader does not go to bed until each member of the troop is in the
tent preparing for bed. Scouts should be reminded to change out of the clothes they
had on during the day and pack the dirty stuff. All personal and troop equipment should
be secured for the night. No one from the patrol should be out of his tent before reveille
in the morning.

At any camp Troop 701 attends, the site will be left cleaner than when we arrived. We
will comply with the guidelines for Leave No Trace camping.
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The Patrol Leader at Camp

Camp attendance is an important and critical part of Scouting. If you want to ensure
good attendance at camp, Patrol Leaders must remind all of the Scouts in their patrol of
the upcoming camp. Enthusiasm is the key for good attendance.

Although the Patrol Leader does not put up every tent, it is his responsibility to
personally inspect each patrol member’s tent to make sure it is set up properly. The
rain fly should be on correctly, all stakes are used, and the ground cloth is not sticking
out from under the tent.

Duty rosters at camp are mandatory. It is the Patrol Leader’s responsibility to ensure a
fair and equitable system is used to assign duties while at camp. He also must ensure
that the duty roster is followed and any Scout who is not supporting these requirements
be counseled and reminded of the need for duty rosters.

Valuable time can be saved if you are prepared for a meal and follow the instructions
and duty roster. As the Patrol Leader, you are not expected to do all of the cooking
duties, and it is up to you to make sure all patrol members to their assigned duties. Be
sure to prepare the entire menu as planned and to make sure all Scouts get something
of everything being served. If there is extra food, it is up to the Patrol Leader to
equitably portion it out to all who would like some.

As soon as the cooking is completed, the water should be started for KP and cleanup.
No one in the patrol should be eating until the guests for your patrol have arrived for the
meal. Grace is to be said for every meal. All dishes used for the meal must be washed,
dried, and put back into the patrol cook kit. In addition, the area where the patrol ate
should be policed and cleaned up. No food should be stored in the cook kit!

The Patrol Leader does not go to bed until each member of his patrol is in the tent
preparing for bed. Scouts should be reminded to change out of the clothes they had on
during the day and pack the dirty stuff. All personal and troop equipment should be
secured for the night. No one from the patrol should be out of his tent before reveille in
the morning.
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Summer Camp

Summer Camp is where a Scout puts into practice the skills he has gained through
weekly troop meetings, service projects, campouts, and other activities. Nowhere in
Scouting is the trait of self-reliance so successfully developed as at Summer Camp. As
a leader, you will be tasked with mentoring the younger Scouts, especially those
experiencing Summer Camp for the first time. You will help them over the
homesickness hump, make sure they are making satisfactory progress on their merit
badges, and maybe even take the time to spend some time on the shooting ranges with
them.

For many Scouts, this is the first time they have been away from home for an extended
period of time. Itis up to you as a troop leader to make sure that each Scout has the
opportunity to participate in the activities offered at camp, and grow from those
experiences. A young Scout will grow, be inspired by the adventures associated with
participating in outpost camping, canoeing to an outpost, wilderness training, and
getting the chance to take part in the shooting sports. He will see up-close why it is
important for all members of the patrol to work together, he will be able to see next
year’s leaders in action before he casts his vote, and in the meantime he has lots of fun.

While at camp, we will make every effort to offer the opportunity for each and every
Scout to complete the requirements for his current and future ranks. As an example,
fires may be built for cooking, not just for campfires and warmth. In the act of building
the fire, the skill of handling an ax or saw is demonstrated. A Scout will have
advancement opportunities through things he does with his patrol, the troop in general,
the leaders, and on his own. Itis up to you as troop leaders to ensure the quality of the
requirements that you sign off on. If the Scout has not properly demonstrated
knowledge of the skill, show him the correct way and ask him to come back the next day
to try again.

As part of the leadership process, we will be electing the leaders for next year while we
are at Summer Camp. We will be relying you as the older boys in the troop to provide
feedback on the Scouts you feel may be ready to move into leadership positions for the
first time or move on to a more challenging leadership position.

For many of you, Summer Camp will be your last tour of duty as a leader in the troop.
But, you must remember that not only are you in a position of leadership, you are
training the leaders for next year and beyond. The examples you set and impressions
you make on the leaders of tomorrow will be great. Your leadership may go a long way
towards whether or not a young Scout has a fun week at camp and cannot wait for next
year to come back!

When Scouts look back on their years with the troop, will you be one of the leaders they
looked up to and wanted to be like?
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High Adventure Guidelines

High Adventure trips are special trips just for the older, more experienced Scouts.
Normally, they require many of the Scout skills learned as a younger Scout, and require
more strength and stamina. These trips are offered by invitation only and to aid in the
decision whether a Scout is invited, the following guidelines are utilized:

By invitation only by the Scoutmaster
Must be entering the 9™ grade or above, but not yet turned 18
Achieved the designated rank. For most trips this is Star or above.
Advancing in rank within one year of the trip
Attended Summer Camp within one year of the trip
Attended a backpack trip within one year of the trip
Positive and supportive attitude
Toward younger Scouts
Toward the Troop
Toward the Troop Leaders
8. If a Scout has previously attended the scheduled High Adventure trip, his name will
be put on a waiting list, provided all other criteria has been met
9. Show Scout spirit and goodwill towards the community
10. Attends 90% or more of troop activities and monthly camps
11.Must meet the following progressive criteria:
A. Summer Camp + weekend backpack trip = High Adventure backpack trip
B. High Adventure backpack trip = Florida Sea Base
C. High Adventure trip + Summer Camp + weekend backpack trip + Polar Bear
campout = Florida Sea Base
Greater Cleveland Council + Troop 701 rules = Philmont Scout Reservation
Greater Cleveland Council + Troop 701 rules = National Scout Jamboree
Other High Adventure programs = criteria for A, B, and C
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“Leave No Trace” Principles

The Leave No Trace principles may not seem important at first glance, but their value is
apparent when combining the effects of millions of outdoor visitors. One poorly located
campsite or fire circle is of little significance, but thousands of such instances slowly
degrade the outdoors for all. Leave No Trace is worth the effort!

Plan Ahead and Prepare. Proper trip planning and preparation helps hikers
and campers accomplish trip goals safely and enjoyably while minimizing
damage to natural and cultural resources. Campers who plan ahead can
avoid unexpected situations, and minimize their impact by complying with
area regulations such as observing limitations on group size. Poor planning
often results in high-risk travel because campers fail to obtain information
regarding geography and weather; improperly located campsites because
crews fail to plan enough time to reach the intended destination; and improper
campfires or excessive trash because of failure to plan meals or bring proper
equipment.

Travel and Camp on Durable Surfaces. Damage to land occurs when
visitors trample vegetation or communities of organisms beyond recovery.
The resulting barren areas develop into undesirable trails, campsites, and soil
erosion. In high-use areas, campers should use trails whenever possible and
select campsites so heavily used that further damage is unlikely. In areas of
little or no use, campers should gently spread out. Take different paths when
hiking off trail to avoid creating new trails that cause erosion. When camping,
spread out tents and cooking equipment and move camp frequently to avoid
creating permanent looking camp sites.

Dispose of Waste Properly (Pack it in, Pack it out). This simple yet
effective saying motivates backcountry visitors to take their trash home with
them. It makes sense to carry out of the backcountry the extra materials
taken there by your group or others. Minimize the need to pack out food
scraps by carefully planning meals. Accept the challenge of packing out
everything you bring.

Leave What You Find. Allow others a sense of discovery: Leave rocks,
plants, animals, archaeological artifacts, and other objects as you find them.
It may be illegal to remove artifacts. Do not dig tent trenches or build lean-
tos, tables, or chairs. Avoid hammering nails into tress, hacking at them with
hatchets or saws, or damaging bark and roots.
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Minimize Campfire Impacts. Some people would not think of camping
without a campfire. Yet the naturalness of many areas has been degraded by
overuse of fires and increasing demand for firewood. Stoves are fast and
eliminate firewood availability as camp selection criteria. Choose not to have
a fire in areas with little wood at higher elevations, in heavily used areas, or in
desert settings.

Respect Wildlife. Quick movements and loud noises are stressful to
animals. Considerate campers observe wildlife from afar, give animals a wide
berth, store food securely, and keep garbage and food scraps away from
animals. Learn about wildlife through quiet observation. Do not disturb
wildlife or plants just for a “better view.” If hiking with a large group, break into
smaller groups to minimize your impact. Do not touch, get close to, feed or
pick up wild animals.

Be Considerate of Other Visitors. Thoughtful campers travel and camp in
small groups, keep the noise down, select campsites away from other groups,
always travel and camp quietly, wear clothing and use gear that blend with
the environment, respect private property, and leave gates (open or closed)
as found. Be considerate of other campers and respect their privacy. When
selecting a campsite, choose a site where rocks and trees will screen it from
others view.
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Place

CAMPFRE PROGRAM

Strongsville, Ohio

Campersnatified:

Date

Campfire planning meeting

Time

Areaset up by

M.C.

Camp Director'sapproval:

Song leader

Cheermaster

Campfire built by
Fireput out by

Cleanup by

Spot

Titleof Stung, Song or Story

By

Time

10

11

12

13

14

15

16

17

18 Closing
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1

2
3.
4

Strongsville, Ohio

THE CAMPFIRE PROGRAM PLANNER

How to use this sheet: Be surethat every feature of this campfire program upholds Scouting's highest traditions.

in a campfire planning meeting, fill in the top of the "Campfire Program™ sheet (over)

On the "Campfire Program Planner™ (below), lig all unitsand individuas who will participate in the program

From each get and write down the name, description, and type of song, sunt or story they have planned.

The master-of-the-campfire organizes songs, stunts, and stories in a good sequence, considering timing, variety,

smoothness, and showmanship.
M.C. makes out the campfire program sheet (over).
Copies of the program are given to al participants.

Cheer Planner Spot Campfire Program Planner
Group or I
Individual Description Type Spot
Song Planner Spot
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Troop 701 Camp Duty Roster

Patrol Leader:

Strongsville, Ohio

Asst Patrol Leader:

Satur day

Sunday

B L D

L D

Coordinates and controls cooking
Gathers food and assists Head Cook as needed

Washes dishes

Dries dishes and puts them away

Dries dishes and puts them away

AP’ s plates and pans used for cooking / assists
with drying

=
2
Q

&

Makes sure Patrol water cooler isfull prior to the
meal

Collectstrash from each patrol and disposes all
trash at central garbage container
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Leadership Quiz

Strongsville, Ohio

This quiz covers some of the areas of responsibility, which you, as a Scout leader in
Troop 701, must accept. Specific examples are included. Try your best and see how

you do.
QUESTION True | False
1. When a Scout is giving the Patrol Leader a hard time, the Patrol Leader is
permitted to hit the Scout lightly to get his attention
2. Scouts are permitted to go exploring at any time as long as they do not go off
alone
3. Being aleader in Troop 701 is very different than being a captain on a sports
team
4. If someone else is doing the cooking and they do not do it the same way as you
do, one of you must be doing it wrong
5. Regardless of who does the job, the Patrol Leader takes all of the blame from
the Scoutmaster if it s not done right
6. A troop leader’s review should cover the boy’s behavior and attitudes
7. If I cannot make the meeting this week, | do not have to call anyone because
my assistant can handle the group
8. Every leader must:
A. Make sure the work is done well
B. Keep most of the Scouts in the patrol happy
C. BothAandB
D. None of the above
9. How can you set the example when activities are changing at a weekly troop
meeting?
10. Troop leaders should report for camp assemblies no later than:
The time given for everyone else
The time of actual departure
An hour before the announced time
Fifteen minutes before the time announced
11. If there is less than five Scouts from your patrol going to camp, is it better to
combine with another patrol, or is it best to keep the patrol together by itself?
12. List two ways to build patrol spirit
13. Give two advantages to using a duty roster. Now, give one disadvantage
14. If a Scout is being picked on in your patrol, what should you do if he is a really
bad kid?
15. Name a merit badge which you will be willing to work on in the next two months
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QUESTION True | False
16. How can you help improve the Scoutcraft skills in your patrol?
17. What do you do if you have a Scout who always helps out and another who
almost never does?
Let it go as long as the work gets done. Who cares who
does it, as long as it gets done
Promote the hard worker and leave the lazy one alone
Force the worker to relax and the lazy one to pull his share
of the load
Use a duty roster
18. Foul language has no place at Scout meetings or campouts. What could you
as a troop leader help to stop the problem?
19. All of the leaders were responsible for helping to prepare for camp. Name the
two people who really did all the work.
20. Make a list of those items which you were needed for camp, but were not
packed
21. List three games you enjoy playing at troop meetings
22. List three games you wished we played at troop meetings, but never do
23. Who is the best cook in your patrol?
24. Who gets along with the most people in your current patrol?
25. If a Scout does not want to play the game that the troop is playing, what should
you do?
26. List the exact requirements you need for the next rank
27. What is the biggest problem facing Troop 701? What would you do to fix it?
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Leadership Checklist

Strongsville, Ohio

Planning

OK

Troop
Need

Personal
Need

Have a written plan for each meeting?

Do we allow enough time for each part of the meeting?

Do we make proper leadership assignments for each meeting?

Do we follow the plan when it comes time for the meeting /
campout?

Are we comfortable making changes to the plan if it is not working?

Have a written plan for each campout?

Do we make proper leadership assignments for each campout?

Do we do adequate advance planning?

Do we always have “Plan B” ready?

Are all leadership team members in on the planning of our
program?

Do we set worthwhile goals?

Communication

Do we encourage all of our leaders to participate?

Do we conduct evaluations to check our progress and
accomplishments as leaders?

Do we, as leaders, recognize and compliment each other when a
good job has been done?

Do we actively seek the opinion of our younger Scouts?

Do we communicate our goals to other Scouts and parents?

Do we communicate well enough with each other?

Do we make sure that all of the Scouts get the weekly message?

Leadership

Do we attend troop meetings regularly?

Do we attend monthly campouts regularly?

Do we help our leaders to successfully complete their
assignments?

Do all leaders have enough opportunity to run portions of the
meeting / campout?

Do we teach and demonstrate correct leadership principles?

Do we lead by good example, including wearing the proper Scout
uniform?

Do we each assume our full responsibility?

Do we allow other Scouts to accept responsibility too?

Do we accept responsibility for our failures?

Do we make a sincere effort to meet the needs of our younger
Scouts?

Do we delegate authority and responsibility well?

Do we enjoy our leadership positions and the friendships that
develop with fellow leaders?
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Troop 701 Phone Message Sheet
Date: Time: Who Called:
Message Subject:
Camp/Theme:
Meeting Place:
Departure Date: Return Date:
Departure Time: Return Time;
Cost: Due Date:
Other Information:
Patrol Leader Phone # Patrol Asst. Patrol Ldr. Phone #
Bears
Dragons
Eagles
Panthers
Scorpions
Seniors
Vikings

Other Leaders:

Don Y oung

Dave Kachmarik
Darrell Kent
Wes Kent
George Sajner
Charlie Williams
Joe Wollet

Senior Patrol Leader
Asst. Senior Patrol Leader

846-0825 Scoutmaster

Asst. Scoutmaster
238-1507 Asst. Scoutmaster
238-1507 Asst. Scoutmaster
238-8935 Asst. Scoutmaster
Asst. Scoutmaster
846-8077 Asst. Scoutmaster
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Thought Starters

You have the responsibility and power to effect many lives. That is why the
leadership positions are not taken lightly or given to just anybody. Below is a copy of a
letter that best states the impact you as a leader can have on a young Scout. Please
read this letter and reflect on the potential impact you might have on the future of
another young Scouts. The adult leadership has the confidence you can be this year®
"Bill."

"To my old Patrol Leader"”

Somewhere there is a fellow about my age who has probably forgotten that he was
my Patrol Leader. If | knew his address, this is the letter | would write to him:

Dear Bill,

You were my Patrol Leader way back in 1919 when | first joined up. In fact, it was
because of you that | did join up. Most likely, you have forgotten the kid you took to the
sandlot to teach the Tenderfoot requirements. That was really a Good Turn. Bill, for it
was the start of the best education a fellow can get.

Maybe if you had not taken me into your care the night | hung around out front
watching you drill, I would not have been as well off as | am today. Why? The past
forty years of Scouting have been a mighty satisfying experience. Over my desk hangs
a string of college diplomas and right next to them hangs a merit badge sash and a
couple of citations. Right at the top of the sash rests the Tenderfoot badge you pinned
on my shirt more than forty years ago. Like diplomas, the sash is only a symbol of
attainment, but to me it represents the most valuable course of study | ever went
through.

The Good Turn you did was not for a day, but for a lifetime. Whenever you meet a
Patrol Leader, tell him that he, as you did, holds in his young hands the power to make
a man."

Francis M. McKinney
Honolulu, Hawaii

The decisions you make, the friends you choose, and the effort you put in TODAY,
molds the person you become "down the road.” Think before you act and take the
necessary steps to reach your goals. Do what it takes now; there is no time to waste.
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“Time”

Time is an equal opportunity employer.

Each human being has exactly the same
number of hours and minutes every day.

Rich people cannot buy more time.
Scientists cannot invent new minutes.
And you cannot save time to spend on another day.
Even so, time is amazingly fair and forgiving.

No matter how much time you wasted in the past,
you still have an entire tomorrow.

Success depends on using it wisely —
by planning and setting priorities.

Time is worth more than money, and by killing time,
we are Killing our own chances for success.

Denis Waitley
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"Am | a Good Leader?"

Strongsville, Ohio

This test is to help you decide for yourself what kind of leader you are and what
techniques you use as a leader.

Yes Seldom No

1. Most of the Scouts attend the meetings

2. Most of the Scouts of the troop/patrol participate
in the meetings

3. Troop decisions are made by the patrol only after
full discussion

4. New projects are suggested by all members, not
just leaders

5. I try to keep from dominating the discussion

6. All troop members assume responsibility for
completing the task at hand

7. 1try to get timid Scouts to make contributions

8. Ilet one or few Scouts dominate the discussion

9. | am able to recognize hidden attributes of Scouts
in my patrol

10. | summarize the progress of the discussion as it is
in process

11. | state alternate courses of action, or ask another
Scout to do it

12. | review points of agreement or disagreement
among members

13. | welcome and use suggestions from Scouts in my
patrol

14. | keep the Scouts informed about the issues
facing the troop

15. | make decisions without telling the other Scouts
in my patrol

16. After delegating a task, | do not interfere with its
work

17. 1 am willing to accept the decision of the group
even if | think it is wrong

18. | let the group discuss problems, but | make the
decisions

19. | give all of the information available to my group
before they make a decision

20. | make conscientious preparation for each
meeting or activity

21. | make some attempt to evaluate each meeting
and give the resulting feedback to the troop
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“How will | Know | am Leading Well?”

As a troop leader, you will be faced with a broad variety of leadership situations.
Much of the time, the troop will experience terrific successes as your planning unfolds in
rich and rewarding ways. Now and then, though, the troop will be confronted with
activities and events that do not go as planned and you had imagined. Itis all part of
the Scouting experience, and it is from these experiences that you will learn the most.

Through good times and bad, the first clue that you are leading well is that you
are doing your best. That is all anyone can, and should, ever ask of you. You are using
the knowledge you have and the resources around you to help the troop find a way
through any situation. By staying cheerful and always looking for solutions to problems
confronting your fellow troop members, you will set an example for others. That sort of
leadership can help a group rise and meet any challenges that face them.

For immediate feedback, get together with the other troop leaders at the end of a
meeting or troop activity and take a few minutes to talk about recent events. You can
learn a great deal by reflecting and evaluating on some or all of the following questions:

In what ways did things go as expected?

In what ways did they not?

How good was our planning and preparation? How would we have done better?
What did the troop members like best about this experience? What should we
change for the next time?

Was this something we should do again in the future?

What did we learn from this event?

As we prepare for the future events and activities, what are some of the ways we
can make our troop even better?

PwN P

No o

The adult leaders can also offer supportive evaluation of your leadership efforts. By
sharing your thoughts with them on a recently concluded event or activity, you will often
find you can better prepare yourself to lead upcoming activities.
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Leadership Tips to Get You Started

There are lots of ways to be a good leader. Over time, you will learn many of
them. Some of them will be from watching how others handle certain situations, some
from having to handle things yourself, and others from just getting to know more about
your responsibilities in your leadership role. The adult leaders of the troop and other
members of the troop leadership will help you put effective leadership methods into
practice. On your own, you will also figure out about leading through trial and error.

All of that will take time, of course. Everyone makes mistakes when they are just
starting out in a new position. Itis what you learn and how you adjust from those
mistakes that will help you become a better and more effective leader. The following
tips can help you in your new role right from the start, regardless of the position you
have accepted. You may have already used some of them in a previous role within the
troop. These tips can prove effective in nearly every setting where you are called upon
to be a leader:

1. Keep your word. Do not make promises you cannot keep!

2. Befair to all. A good leader shows no favorites. Do not allow friendships to
stand in the way of treating all members of the troop equally. Get to know the
interests of troop or patrol members and try to assign responsibilities to
Scouts according to their strengths.

3. Communicate, Communicate, Communicate. A good leader knows how to
get and give information so that everyone understands. You do not need a
commanding voice, but you do need to be a good listener. Understanding
what the members of the patrol are thinking will help you guide them in the
right direction.

4. Be flexible. Meetings, campouts, and other patrol events will not always go
as planned. Be open to new opportunities, and be willing and able, to shift to
a different plan if original expectations change.

5. Be organized. Time spent preparing for troop meetings and events will be
repaid many times over. Ensure that the troop keeps accurate notes of the
decisions and assignments made in the planning sessions. Checklists and
agendas can be invaluable organizational aids.

6. Delegate. Among the greatest strengths of any good leader is the willingness
to empower others to accomplish all they can. Most people like to be
challenged. They want to be trusted to carry their share of the load.
Encourage troop members to do things they can do well and to increase their
knowledge and confidence by taking on tasks they have never tried.
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7. Set the example. Whatever you do, Scouts in the troop are likely to do the
same. Lead by example, both while you are in uniform and throughout other
parts of your life.

8. Be consistent. Nothing is more confusing for a group than a leader who is
one way one moment and the opposite a short time later. When the troop
members know what to expect from you, they will be more likely to respond to
your leadership.

9. Give praise. Offer honest compliments whenever you can. A simple “Nice
job” can go a long way toward making a Scout feel he is contributing to the
advancement of the troop.

10.Ask for help. Do not be embarrassed to draw on the many resources
available to you. When confronted with a situation you do not know how to
handle — or just to get another opinion on a plan that seems to be going well —
ask experience troop leaders for advice and guidance.

11.Criticize in private. There will be times when you must provide a Scout with
critical feedback. Pull the Scout aside and quietly explain what he is doing
wrong. Add a suggestion on how it should be done correctly.

12.Have fun. Most of all have fun learning to be a leader. Your joy and
enthusiasm will spread to other Scouts and will help energize the activities of
the troop.
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8. Additional Resources

1.

2.

3.

9.

Troop 701 web page (www.troop701.com)

Boy Scout Handbook, No. 33105

Patrol Leader Handbook, No. 32502

Boy Scout Requirements, No. 33215E

Troop Program Resources, No. 33588
Scoutmaster’s Junior Leader Training Kit, 34306
Boy Scout Fieldbook, No. 33200

Scoutmaster® Handbook

Boy’s Life Magazine

10. Internet

11.Troop Planning Worksheet

12.Campfire Program Planner Sheet

13. Patrol Corners Activities
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Patrol Corner Activities

1. 6 basic Scout knots tied by the youngest Scout
Square Knot
Two Half-Hitches
Tautline
Bowline
Timber Hitch
Clove Hitch

2. First Aid
Tenderfoot
2" Class
1% Class
CPR
Symptoms and 1°' Aid for Hypothermia
Symptoms and 1°' Aid for Heat Stroke

3. Survival Quiz
4. Baseball Name Game
5. Football Name Game
6. Orienteering Skills
Map Symbols
Bearings
Height and Distance
7. Rules of Safe Hiking
8. Mystery Box
9. Safe Trip Afloat
10.Safe Swim Defense
11.No Trace Camping
12.Foul Shooting
13.Camp gadget using at least two types of lashings

14.
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Attendance and Camp Activities:

1.

2.

8.

9.

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

80% of patrol members participates in at least one scheduled Troop service project
80% of patrol members in attendance at weekly Troop meetings

80% of patrol members in attendance at Advancement Night

80% attendance at monthly Troop campout

80% of patrol members earn at least one merit badge during quarter

At least one member of the patrol advances in rank during quarter

All Scouts from the patrol in full uniform at weekly Troop meeting (Scout pants / shirt
or Scout shorts / socks / shirt)

All assigned Troop gear returned clean and on time
Patrol holds at least one extra unscheduled patrol meeting during the quarter

Patrol Flag
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Resources used for this Training Guide

Boy Scout Handbook, No. 33105
Junior Leader Handbook, No. 33500A
Boy Scout Requirements, No. 33215C
Boy Scout Fieldbook, No 33200
Scoutmaster Handbook, No. 33009
Scoutmaster® Junior Leader Training Kit, No. 34306

Wood Badge Training
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