Eagle Scout Service Project
~ Review Board Presentation ~

In order to obtain the Scoutmaster’s and Troop Committee Chairman's signatures
you must present your Eagle Scout Service Project to the Review Board. The
purpose for your presentation is to help you prepare for your meeting with the
District Eagle Scout Advancement Chairman. Your presentation is not meant to
complicated or stressful but does need to cover a number of points regarding your
project. The presentation is broken up into four parts:

1. Project Description and Benefit

2. Giving Leadership

3. Materials and Cost Estimate

4. Presentation Packet
Most of this information has already been prepared in your Eagle Scout Service
Project Proposal workbook. Therefore, please make a copy of this section for the
Board's review.

Project Description and Benefit
- Briefly describe your project. Make sure to include the following items to
help others visualize your plans:
1. Any "before"” photographs of the area
2. Any plans or diagrams you have referred to
3. Any research information you have gathered
- Tell how your project will be beneficial. Why is it needed?
- Explain why you chose this project as your Eagle Project.
- How long do you think it will take to complete?
- When do you plan to begin work on your project?

Giving Leadership
- Approximately how many people will be needed to help on your project?
- How do you plan on recruiting your volunteers?
- What areas of your project are you most concerned about?



Materials and Cost Estimate

Eagle Scout Service Projects are meant to be funded through donations and funds
raised by you for the purpose of purchasing materials and supplies. The beneficiary
of the project should not be donating towards your project and any personal or
family fund contributions are strictly prohibited. Securing funds and donations will
typically be your first major task.

Below is an example of a Materials List that can be used for your project. This

specific format does not need to be used but a materials list and cost estimate is
required for your presentation.

Materials List

Material Amount Unit Cost Total Cost

Estimated Project Cost

Besides including your Materials List, make sure to consider the following items:
1. Where do you anticipate obtaining funds or donations?
2. Will you be asking for everything from one place or will you be soliciting
multiple places?
3. If obtaining funds takes a while, will that have an effect on your project?
How will you address that effect?

Presentation Packet
Along with your presentation you will be submitting a packet to the Board for their
review. The packet MUST contain the following items:

A copy of your Eagle Scout Service Project Proposal workbook.
Copies of any "before” photographs of the area.

Copies of any plans or diagrams you have referred to.

Copies of any research information you have gathered.

o s wnN =

A copy of your Materials List with an estimated project cost.




